
Candidate Name:
David H. Yoshimaru, DDS

If Accredited – Date: 
N/A

Years in AACD: 
8+ years

What position are you applying for?
General Member

Why are you applying for this position?
With respect to my own goals as a sole practitioner, I have made great strides .
I have been quite satisfied with how things have turned out.   However, the one area  I failed miserably was in giving back.  One of my goals was to teach, but time restraints and being committed every week while running a practice and raising a family was for me, impossible.

I want to return a great deal to dentistry.  The profession has been exceedingly good to me and my family.  The obligations asked of me here are/were neither too much nor too difficult.  It is a goal that I can easily accomplish and commit to, and of course, will allow me to give back, and that has been all proven true when I was on the board with the experience exceeding my expectations.

We are interested in learning about your leadership skills and organizational style. Tell us what we could expect and how you work with others.  Be as specific as possible.
Leadership comes in an assortment of styles.  Those that are true to who they are, tend to lead best.   And those that are great leaders will know what their strengths and weaknesses are and will surround themselves with people to fill in those holes.  Often times, those leaders who tend to keep their own ego in check and let the others receive accolades and recognition will be the most successful in moving the organization forward, although this isn’t always the case.  Fear is a great motivator for some, but I definitely do not respond well to aggressive individuals.  In fact, I can be counted on to be one to stand up to such tactics.

Leading by example usually provides me the results I seek.  Give me a task to complete, and I will not often fail.  Give me some direction and some background and I will complete whatever it is, with whatever team is given to me.  I love to delegate (in fact, I think it is necessary to the health of the organization), but only if I know that person to be competent.  If not, I tend to complete it myself.   I won’t take on projects that I cannot accomplish well.  I know my limits, but after some familiarity I can often adapt and read into it very quickly and own it.  I have no problem with being a follower/supporter as long as I know the objectives from the very start and I believe that it is for the greater good.  
My organizational skills are good but I want others to handle day to day tasks, since I like the creative aspects of design and leadership.   I tend to want positions of authority, but only after I know that I can adequately manage the people around me.  Until I get to that comfort level, I love to surround myself with those people that are in the know so I can learn as much as possible.  Just as I lead through example, I learn best by example. 

I think clearly on my feet, but find planning ahead makes that much easier. 

I often, when negotiating anything, realize that the answer always tends to be in the middle.  I also go by the rule that if both sides feel like they lost something, then it was probably the correct outcome.  The art of negotiating isn’t to win, it’s to compromise and to move forward.

Anyone who has served with me knows that what I have said is truly what I believe  and  comes from the heart.

Serving the AACD requires people to take on projects and see them to completion, often working with others to accomplish specific goals.  Tell us about your accomplishments   and approach to fulfilling obligations.
During my years as a board member, I was instrumental in several  important projects. One, was instituting the ED annual review into place and providing the first read on that project.  The second was on the board self evaluation. These two items were not only important for the health of our organization but also required for our non-profit status to remain.    The third item was being on the policies committee rewrite and finally,  the adopting of 457b plan.  All these projects first involved much research. Second, I broke down the process into bite sized pieces and delegated.  Third, reassemble and then "test run".  Gained feedback, and adjusted.  Allowed for true criticism and then presented the work.

 I understand that some of these have morphed or changed in some way, and that is what I would expect over time, but all have remained and are in use today.   These were solid building blocks for a stable board environment.  I understand it has served its purpose well thus far.

During the last two years, one role I was given  was liaison to the NALDC.   A very unique position to be had, although as you know not a voting member, the committee allowed me to have input in the decision making.    The process seen from the inside out, gives me further insight into how we can better serve this great academy.

During these last year, I am given a task by the EC to do some statistical analysis involving our membership and compare those with a specialized accounting firm.  Results will provide a great deal of information about who we serve.





The AACD offers our members a superb opportunity to form friendships which could be brought into conflict when policy decisions or approaches must be addressed.  Tell us about how you might balance those friendships when policy or ethical issues create such a conflict.
Most people understand that  non profit Boards are volunteer positions.  If my friend can’t understand what my position is, there isn’t a whole lot I can do to change that.  However, let me say that while serving on the AACD board, during those three years I was on the opposite side of almost all decisions with a certain director who is also a  friend.  We had no conflict, no issues before and after each meeting.  People need to understand that being a board member and making decisions isn’t personal, but about taking your experience and your viewpoint and offering that to the group.  The decision to be made is a collective one.

What do you bring to this position that is unique or distinctive?   How will you make a difference?
As stated prior, I bring now 4 years of what I consider meaningful and productive board experience. Also, my expertise is mainly gained  from my wife’s involvement in 501C’s for over 30 years and is part of her job description to be on the Governance committees and to work side by side with Board members and employees.    Her expertise in this arena has been a huge advantage that few others have consistent access to.  I have intimate and immediate access to  professional board consultants, over a 100 years of total board experienced people.    I was on a few boards prior to the AACD, and these were short term events.  I know I can make a difference and my past performance confirms that.  

Please give us an idea of w here you see your interests and expertise supporting the advancement of the AACD Strategic plan and reflecting an alignment with the Academy’s core purpose.
As a Board member, we are obligated to use the Mission Statement  as a framework in all decisions we make and to perform those duties within the Bylaws.  During my first 3 years, I was very much involved with several projects which are outlined below.    Although the policies may change, the mission statement and the bylaws are more or less etched in stone.  I can’t imagine any board going wrong if they concentrate on these two items.   My current interests are increasing membership in this now competitive realm, either directly or indirectly.   I honestly believe the academy is not performing to its full potential and we are underperforming, although we have started to see a positive shift due to the work we have done thus far.    I see no reason why the academy shouldn’t have a lot more members who are excited being associated with the AACD, whether accredited or not.  

Ultimately, the purpose of serving the AACD is to support our membership. Tell us how you see yourself relating to the membership and forming a bridge between the Board and our members.
As a general board member who has joined, left and rejoined the AACD, I see great strides that need to be put in place in order to attract and retain it’s membership.  Clearly, there are those members that want to achieve accreditation status, and those that simply think it isn’t worth the time to do so.  Each member, regardless of their status shouldn’t feel as if they are less than the accredited members, but we should encourage all to seek expertise in dentistry.  The AACD credentialing process is the best model out there, and so it goes without saying that is one of the cornerstones of our organization.  

At one of our meetings I found and sat with several  random individuals and discussed whether it was worth the effort.  Most said they simply loved the lectures and classes and couldn’t be bothered with the accreditation process.  Some, are  MIP's.  Recently, I ran into a few dentists at the AGD fellowship exam who were very curious about the AACD and the process.    Also, at a recent Spear seminar, I got up and made my presence known at introduction.  I think each of us who volunteer for the academy need to be ambassadors.   We need to wear our AACD membership badge loudly.   I can tell you, a few new members coming our way.  

Please list any leadership courses or webinars taken.  Leadership training is highly recommended.
N/A

What else should we know in order to consider you as an applicant for this position?
I am sure I am no different than most applicants that wish to fill this seat.  We all want consistent, level headed and thoughtful members.  I will promise to provide you with the same and with the ultimate goal of leaving my position in a better state than when I entered. 

During my first three years, I was instrumental in several  important projects. One, was instituting the ED annual review into place and providing the first read on that project.  The second was on the board self evaluation. These two items were not only important for the health of our organization but also required for our non-profit status to remain.   I don’t believe anyone else was aware of this fact.  The third item was being on the policies committee rewrite and the adopting of 457b plan.  the last two years were liaison to the NALDC and working on a project asked of me by the EC regarding membership and national statistics.

 I understand that some of these have morphed or changed in some way, and that is what I would expect over time, but all have remained and are in use today.   These were solid building blocks for a stable  and better board environment, which continues to be the goal of this academy.    I understand it has served its purpose well thus far.

Has any dental licensing board taken adverse action against your license or is there any action pending?
No

If yes, please explain.
N/A

Have you ever been convicted of a felony or are there any charges pending or under investigation?  If yes, please explain.
No



