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a)  Why are you applying for this position?

I am applying for this position because I felt compelled to get involved after the 2018 Annual Session in Chicago.
After spending less time in the last few years with the AACD to focus on our children at home, I came back to find the organization shrinking in size and displaying signs of conflicting volatility among the leaderships as displayed in the Business Meeting.  I miss the positive vibes of the AACD in the old days where members come to the meeting feeling welcomed and excited to be there. I miss the grandeur of the General Sessions where everyone comes together to truly share the spirit of each morning.  Instead of an organization united in our passion to advance the arts and science of Cosmetic Dentistry, I saw seasoned members gathered in small clicks while new members appeared lost and confused.  As a member of almost 20 years, I myself felt lost and confused in Chicago.
My conversations with other members and my attendance at the Business Meeting gave me the impression that the AACD is going through a challenging time. I may not know the true reasons and all the challenges that we are facing, but I do feel that the only way to help is for me to immerse myself and become involved at the board level.  Board level is where important decisions are made which can resolve various issues within the organization.  I feel that The AACD is facing some issues such as:
1) The need to balance between the view points of seasoned members v.s. those of the younger generation of new members.
2) The need to balance/understand the work ethics of the Millennial generation among our staff members in order to ensure that they effectively work to support our cause.
3) The need to understand the pros and cons of social media in order to use it effectively as a marketing tool, and to prevent ourselves from being buried in the pitfall of relying on the internet for marketing.
4) The need to understand our competitor organizations which may be backed by corporate interests which can spend way more money on their events to attract attendees.
5) The need to understand the evolution of dentistry in both the digital influence and dentists’ general trend to diversify their practices to not focus on only one specific area of dentistry.  Our educational programs need to be able to address these rapidly changing movements in order to maintain existing membership as well as attracting new members.

b)  Have you served on boards in the past? If so, what have you learned from this experience?

Yes, I have served on the Board Of Trustees in 2007, 2008, 2009, 2010.   I was Chairman of the BOT in 2008-2009.  I learned many things from my involvements.  From the leadership training I received through various speakers who were invited to speak, to actual interaction with the AACD staff at the home office, to interaction with other members among the leadership boards - I realized that effective leadership requires the ability to manage the personalities and help direct the energy of different personalities to produce positive results in the end.  The most interesting thing I learned was that each board has its own objectives and drive, and sometimes there can be a lack of cohesiveness and supports between the three boards.  I saw this as the reason for fragmentations among our leaderships.  This has to change if we want to create a solid organization.
I also learned to work with staff members at the home office.  In my opinion, the key to effectively working with the staff is to empower them to take charge in leading projects and be accountable for the progress, without micromanaging their day to day work.
The most rewarding aspect for me was to be able to help members get more involved, whether through donating whitening proceeds or through treating the smiles of domestic violence survivors:  Members get excited when leaderships get excited.

c)  We are interested in learning about your leadership skills and organizational style. Tell us what we could expect and how you work with others. Be specific as possible.

I can work well with different types of personality.  AACD was not the first nonprofit organization that I have been involved with.  Since my youth I have been involved in groups like Boy Scout, Student groups, Alumni groups, Cultural groups, and Business Professional groups.  I have always been able to respect individual personalities.  To me, it doesn’t matter how “different” a personality may be.  As long as what the individual can do for the organization is a positive contribution, then as a group we should not exclude or discount the opinion of that personality just because of our differences.
I fully respect the time that all members of leadership boards donate to our academy.  Hence I do not let differences in personalities get in the way of the decision-making process that directly affects the Academy.

d)  Serving the AACD requires people to take on projects and see them to completion, often working with others to accomplish specific goals. Tell us about your accomplishments and approach to fulfilling obligations

I have always devoted 100 percent effort to the task at hand when I was actively involved in the AACD.
When I was serving on the Written Exam Committee I was always fully engaged the entire long weekends where we sort through questions and results to help perfect the next exam for the coming year.  I also devoted time outside of the weekends when we met to help research topics and develop new test questions for the exam.  By staying on top of my continuing education I was able to accomplish the Written Exam Committee’s required tasks.

When I was serving on the BOT, as a member and a past Chairman I had to help manage the different opinions of the Board members. It was a difficult task because at that time we had many strong personalities congregated together in one group.  Some wanted to keep the Charitable Foundation focused only on the Give Back a Smile program.  Some wanted to diversify and add more programs to the Foundation such as student scholarships, educational endowments, etc. Some people completely rejected all new ideas that diverted from the existing ongoing program.  I took a neutral approach and recognized that whereas the timing for new programs was not right, we could certainly postpone new programs for consideration in the future.  Sometimes it takes setting our differences aside and work together to reach a compromise that we can all move forward in a positive manner.  All leaders must be able to accept compromises without being outwardly disrespectful of other opinions.

e)  The AACD offers our members a superb opportunity to form friendships which could be brought into conflict when policy decisions or approaches must be addressed. Tell us about how you might balance those friendships when policy or ethical issues create such a conflict.

I do not have a problem telling a friend or a colleague that we have to adhere to policy and prevent ourselves from unethical conducts when it comes to the decision making on behalf of the AACD.  I care enough about the integrity of the organization to not let friendship stand in the way of doing the right thing for the organization.  I am a person of integrity, and am a “straight-shooter” when faced with ethical conflicts.

f) What do you bring to this position that is unique or distinctive? How will you make a difference?

I come from a background where I’ve always had to work hard to achieve my dreams and aspirations.  In order to be where I am today I have learned from many older leaders who have been my inspirations.  I also have mentored younger students who now represent a new generation of dentists.  Hence I feel like I can be the bridge between the generations across the membership platform.  The way we can grow the organization is to engage the new generation of members while maintaining the traditional core value of the founding members.  There has to be a balance between the two generations because the thinking and style of working are very different with the younger generations of dental professionals.

g) Please give us an idea of where you see your interests and expertise supporting the advancement of the AACD Strategic plan and reflecting an alignment with the Academy’s core purpose.

I feel like the immediate need of the AACD is to grow the memberships and to strengthen our leaderships.  I am interested in helping to enhance the educational programs that would attract more members.  I love event planning, and would love to be able to give inputs to the conference planning that can make our annual meetings more attractive to potential attendees.  At this time, in order to advance the AACD Strategic plan, I believe that we need to better market our organization and our credentials to the public, to dentists in general, and to other organizations that can cross share membership interests.  My personal adversary experience with social media tells me that the AACD’s current exclusive use of Social Media for marketing is counter productive to our goals.  

h)  Ultimately, the purpose of serving the AACD is to support our membership. Tell us how you see yourself relating to the membership and forming a bridge between the Board and our members.

The boards need to understand the needs of our members.  We need to be able to have open communications between the boards and the members.  On the other hand, members also need to understand our challenges in order to have a realistic expectation of what we can do for them.  We have to create a more interactive organization.  Some ideas I have include:

1.  We can take advantage of the internet to host mini webinars to answer questions on Credentialing, membership benefits, and mini educational segments which can highlight accreditation case types for example.  To relate to the membership and to form a bridge between the Board and the members require a platform for ease of communication. We need to continue to improve this.  Young members prefer quick interactive information v.s. the format of prints and traditional media.

Facebook live sessions from the Written Exam committee discussing sample questions and exam details can help make people realize what it takes to pass the exams.  

2. We can broadcast live interviews of conference attendees to ask them for feedbacks about how they are enjoying the conference...let them discuss both positive and negative notes.  Fun live feeds of conference events can trigger a desire for other members to want to be there to be a part of the fun.

We need to highlight more members in our media portals/social media sites and less of familiar faces in our leaderships.  We have to engage the members and make them feel excited and proud to be in it.  Otherwise it becomes a club of a handful of people who get to be in the spotlight year after year after year.   I think as leaders we need to to be easily approachable by all members.


i) Please list any leadership courses or webinars taken. Leadership training is highly recommended

I have been following various webinars on Nonprofitrready.org where Webinars are offered.  Some of the courses I have done include Essentials for Nonprofit Board Members which highlights:
A.  How the Board of Directors Impacts Non-Profit Success
B.  Non Profit Finance Fundamentals
C.  The Role of Nonprofit Board Members in Revenue Generation
D.  The Power of Storytelling within Nonprofits
E.  Better Selecting and Onboarding Volunteers
F.  Skilled Volunteerism: Doing More without a Budget

j)  What else should we know in order to consider you as an applicant for this position?

I am coming to the Board without any personal hidden agenda.  I have no interest in becoming a lecturer.  I do not own a business that would benefit from solicitation to the members of the Academy.  I value the Academy and the mentors who have shaped me into who I am as a clinician today, and feel compelled to give back my time.  Hence I am offering my help because I think it is a critical time to reshape the future of the AACD.

k)   Has any dental licensing board taken adverse action against your license or is there any action pending? If yes, please explain

I have no dental licensing board action.

l)  Have you ever been convicted of a felony or are there any charges pending or under investigation? If yes, please explain

I have no charges against me

