a) Why are you applying for this position?	
I am looking for the challenging position as a Director on the American Board of Cosmetic Dentistry. It was very rewarding serving on the Board of Directors and the Board of Trustees. To serve an organization, such as the AACD, is exciting and an honor to work with like-minded people working towards the same goals.  The more you put into an organization, the more you get out of that organization.
b) Have you served on boards in the past? If so, what have you learned from this experience?
Yes, I have served on a lot of different boards, including the Board of Directors and Board of Trustees for the AACD. The best organizations and boards are very professional, such as the AACD, which spends the time and resources developing and propelling the organization forward in our changing times. It is a commitment to keep up with the issues, provide resources and training for the board members to make the organization the very best it can be. Leadership plays a most important role, with strategic planning, the continual search for improvement and to attract and maintain membership.
c) We are interested in learning about your leadership skills and organizational style. Tell us what we could expect and how you work with others. Be specific as possible.
Visionary leadership with goal setting and strategic planning. I am a leader that takes action. I am direct and to the point. I strive for clarity and excellence. I am a continual learner. I read, research and study the issues. I look for the right questions to ask. I am not afraid to ask questions if I don’t understand an issue or a problem. I am very organized in my work and personal life, setting and writing down what I wish to achieve. I am not afraid of change or trying new things. I work well others. I am easy going and respectful of other people’s views and opinions. 
d) Serving the AACD requires people to take on projects and see them to completion, often working with others to accomplish specific goals. Tell us about your accomplishments and approach to fulfilling obligations.
Most recently, I was the Chairman for the New Mexico Dental Association’s Annual Session for three years in a row, which no one had ever done before. The goal was to increase attendance, the number of exhibitors, and increase profitability. My approach is to set goals, get other people involved, hold them accountable and to make contributions to reach the goals. I was on the Board of Directors when Give Back A Smile was founded and launched. I was also on the Board of Directors when some really big decisions were made. This included moving forward to create a board, the AACD, for accreditation to keep it separate from the governance of the academy. Also, I was on the board when the search began and votes were made in favor for the purchase of the building for the AACD home office. 


e) [bookmark: _GoBack]The AACD offers our members a superb opportunity to form friendships which could be brought into conflict when policy decisions or approaches must be addressed. Tell us about how you might balance those friendships when policy or ethical issues create such a conflict.
Communication is a big part of this by being open and to listen what is being said. Personal feelings must be put aside for the bigger picture of what is best for the AACD. One must listen to understand, not be right. Be open to feedback. How do these decisions align with your and their core values? Be open and honest about how you feel. 
f) What do you bring to this position that is unique or distinctive? How will you make a difference?
I bring with me a lot of experience of working with different boards, different organizations and many different people. I have been a member of the AACD for over 22 years and I feel it is the greatest organization in dentistry. I have no hidden agendas. I want to keep the AACD strong, as well as the ABCD, because of their focus and mission and how the organization elevates dentistry.
g) Please give us an idea of where you see your interests and expertise supporting the advancement of the AACD Strategic plan and reflecting an alignment with the Academy’s core purpose.
I put the AACD’s Mission and Strategic Plan above everything else, especially myself. My purpose is to uphold the AACD’s Bylaws and Mission Statement. These are my goals and the core values that drive and motivate me to be a dentist. My expertise is from my experience being in organized dentistry and on other boards, continued training in leadership and dental education. 
h) Ultimately, the purpose of serving the AACD is to support our membership. Tell us how you see yourself relating to the membership and form a bridge between the Board and our members.
You must be a spokesperson and a champion for the AACD. So, no matter where you are, when talking with other dentists bring up the AACD and benefits to being a member. It could be on dental messages boards as well, promoting the AACD. My goal is always to meet new people at the annual session, especially new members. Encourage them to get involve with the Academy, especially Accreditation. The Board also must be transparent to the members.
i) Please list any leadership courses or webinars taken. Leadership training is highly recommended.

I am currently studying Brene Brown’s “Dare to Lead” book and online course. I attended the “7 Habits of Highly Effective People” taught by Steven Covey at a Seattle Study Club Annual Meeting. I took Brene Brown and Oprah Winfrey’s 6-week e-course entitled “The Gifts of Imperfection.” Participated in Justin Patton’s Executive Leadership Coaching two 1/2-day workshops presented to Spear Visiting Faculty. Captain Michael Abrashoff lectured to the Spear Faculty Club a presentation called “It’s Your Ship: Management Techniques from the Best Damn Ship in the Navy.” Attended multiple leadership training workshops taught at AACD Board meetings. 


j) What else should we know in order to consider you as an applicant for this position?
I am a Visiting Faculty Member for Spear Education in Scottsdale. I attend and help mentor four or more meetings a year and interact with a lot of dentists. Spear, like the AACD, values excellence in the art and science of comprehensive dentistry.  
k) Has any dental licensing board taken adverse reaction against your license or is there any action pending? If yes please explain.
No. There has never been any dental licensing board that has taken any adverse reaction against my license or any pending action in 35 years of practice.









